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SO:)5021 /QD-TCTHK-TCKT 	Ha Noi, ngay AO thang  y  neon 2019 

QUYET DINH 
V/v Phe duyet HSYC goi DVHH "Thue trop goi he thong coin tri va tOi tru 

hoa doanh thu mid theo O&D va POS cua VNA" 

TONG GIAM DOC 
TONG CONG TY HANG KHONG VIET NAM 

— Can cir Quy the mua HH,DV sir dung ngan sach chi thuong xuyen cua TCTHK ban 
hanh kern theo QD 1261/QD-HDQT/TCTHK ngay 23/08/2019. 

— Can cir Quyet dinh s6 533A/QD-HDQT/TCTHK ngay 29/03/2019 cira HDQT v/v phe 
duyet KHLCNCC va Quy& dinh so 1281/QD-HDQT/TCTHK ngay 30/8/2019 v/v 
dieu chinh KHLCNCC gOi HHDV "Thue tr9n goi he thOng quan tri va t6i uu hoa 
doanh thu mai theo O&D va POS cua VNA". 

— Can cir Quy dinh phan cap, us/ quyen cua TGD cho cac PTGD — GDLV va Tnrang cac 
CQ, DV cua TCTHK ban hanh kern theo QD 174/QD-TCTHK-PC ngay 08/3/2017. 

Xet cle nghi cua PTGD-GDLV Thuang mai tai to trinh s6  41IAS   /TTr-TCTHK-TCKT 
ngay &a/2019 v/v phe duyet HSYC goi HHDV "Thue tr9n goi he thOng quan tri va tOi 
uu hoa doanh thu mai theo O&D va POS cua VNA". 

QUYET DINH: 

Dieu 1. Phe duyet HSYC gOi HHDV "Thue tr9n g6i he thong quan tri va tOi uu h6a 
doanh thu mai theo O&D va POS cua VNA" dinh kern. 

Dieu 2. Quy& dinh nay c6 hieu lvc ke tir ngay 

Dieu 3. Uy quyen cho TO tnrang TO Iva chQn ky HSYC, thu mai tham gia chao gia, va 
cac van ban giao dich vai NCC trong qua trinh LCNCC. 

Dieu 4. P.TGD-GDLV Thtrang mai, TO hja ch9n NCC, Thu tnrang cac CQDV lien quan 
c6 trach nhiem to chirc, thvc hien Quy& dinh nay theo dung cac quy dinh hien hanh cira 
Nha ntrac va TCTHK./. 

Doc Iap - Tv do - Hph plutic 

Noi nkin: 
- PTGD-GDLV Thtrong mai; 
- T6 LC (thu6c KHPT), KHPT; 
- CNTT, TCKT, PC; 
- Luu: VT TCKT (vantl). 
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GIAI THICH THUAT NGU', Tif VIET TAT 

STT TV VIET TAT NGHIA DAY DU 
1.  O&D Diem di va diem den. 
2.  GDPR Quy dinh chung ve bao ve dct lieu cUa Lien minh chau 

Au. 
3.  I-IHK Hang hang khong. 
4.  HSDX HO so de xuAt. 
5.  HSYC H6 so yeu cAu chao gia. 
6.  RM O&D He thong quan tri va t6i tru hoa doanh thu theo O&D va 

POS. 
7.  OAL Cac hang hang khong khac. 
8.  LC NCC Luca ch9n nha cung cap. 
9.  NCC Nha cung cap. 
10.  NSD NgixOi sir dung. 
11.  TCTHK T6ng ding ty Hang khong Viet Nam — CTCP. 
12.  USD Do-la M. 
13.  EUR Dtmg tien chung Chau Au 
14.  VND Viet Nam ding. 
15.  POS Cac diem ban. 
16.  FIT Khach le. 
17.  GRP Khach doan. 
18.  P5 He th6ng quan tri doanh thu Pros 5 hien tai. 
19.  GDS He tilling phan phi chi toan cAu. 
20.  PLP He th6ng phan phi va quan li gia ctrac. 
21.  REVERA He th6ng quan li tai chinh sau ban. 
22.  INFARE He th6ng tra dm dir lieu gia ye tren Website. 
23.  ATPCO Cong ty &Au m6i thu thap gia cuOc dm cac hang hang 

khong va phan ph6i gia den cac GDS. 
24.  VNA Vietnam Airlines 
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TONG LONG TY 	CONG HOA XA HOI CHU NGH1A VItT NAM 

HANG KHONG MT NAM 	 DO 14p - Tv do - Hanh pink 

	/TCTHK-TLC 	 Ha NQi, ngay thong ncrin 2019 

THU' MO1 THAM GIA CHAO GIA 

Kinh gui: 	  

T8ng ding ty Hang khong Viet Nam (TCTHK) xin girl tai Quy cong ty loi chao trail 
tr9ng va kinh moi Q4 cong ty tham gia chao gia goi dich vu: "Thue tron goi he thong 
quan tri va toi uu h6a doanh thu mai theo O&D va POS oh Vietnam Airlines". 
Ho sa yeu cAu chao gia giri kern theo. 
D6' nghi Qu57c8ng ty giri Ho sa de xuAt tai dia chi: 
- T8ng cong ty Hang khong Viet Nam. 

S8 200 ph8 Nguyen San, qu'On Long Bien, thanh ph8 Ha N8i. 
- Nguai lien he: 

Ong: Nguyen Mph Ha 
Dien th*: (+84) 24 38732732, may le: 1505 
Di dOng: (+84) 912522226 
Email: hanm@vietnamairlines.com  

Thai gian nhan ho sa de xudt: Chain nil& la 10 gia (gia Viet Nam), ngay thong nom 
2019. 
Tran tr9ng cam cm sty h9p tac cua Qu5,  cong ty. 

TO TRVONG TO LCNCC 

NguyZn Quang Trung 
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1. YEU CAU VE SAN PHAM/DICH VIJ 

1.1 Ni dung, s6 lucmg san pham/dich vu 

- Ten san pham/dich vu: Thue tr6n goi he th6ng quan tri va toi uu hoa doanh thu mai 
theo O&D va POS cua TCTHK (sau day \lit tat la RM O&D); 

- S6 Luang: 01 goi; 

1.2Mo to yeu au doi vol san phim/dich vu 

(i) Yeu cau tong quat ve quy mo he th6ng: 
- He thong có kha nang phan tich, dux bao va tai uu h6a doanh thu tai thieu 900 chuyen 

bay/ngay; 
He thong c6 kha nang phan tich, d* bao va tai uu hoa doanh thu tai thieu 35 trieu 
khach/nam; 

- He th6ng có kha nang phan tich, du bao va tai uu hoa doanh thu tai thieu 75 san 
bay/thanh pho (city online); 
He th6ng c6 kha nang phan tich, d* bap va tai uu hoa doanh thu cho khach le (FIT). 

- So nguai dung co the khai bao tren he th6ng: tai thieu 100 nguai dimg (user); 
- S6 ng‘trai dung sir dung d6ng thai: toi thieu 60 nguai dung.

(ii) Yeu cau ye chirc nang: 
- Chi tiet yeu cau ye chirc rang dugc ma to tai muc 3.4. 

(iii) Yeu cau ye congnghe thong tin: 
- Yeu cau ye tinh on dinh he thong: chi tiet tai muc 5.1; 

Yeu cau ye ca so d* lieu: chi tiet tai muc 5.2; 
Yeu cau ye trien khai va chuyen &di We thong: chi tiet tai muc 5.3; 
Yeu cau ye ket not he thong: chi tiet tai muc 5.4; 	, 

- Yeu cau ve khai thac, van hanh va x*1$7s* c6: chi tiet tai muc 5.5. 
(iv) Yeu cau ye dao tao va ho troy chuyen doi m6 hinh van hanh: 
- Chi tiet tai MAC 5.6 va 5.7 
1.3 Yea au ve ky thu4t 
Theo Tieu chuan danh gia ve ley thuat quy dinh tai mix 3.4. 

1.4 Dia di&n, thai gian trien khai 

Ten to chirc mai chao gia: Tang cong ty Hang khong Viet Nam. 
- Dia diem trien khai: S6 200 ph6 Nguyen Son, quan Long Bien, TP. Ha N6i, Viet 

Nam; 
Thai gian trien khai: T6i da 12 thang lee tir ngay Hgp d6ng c6 hieu l*c. 

1.5 Thai gian thue dich vu 
60 thang ke tir ngay he th6ng chinh thirc dua vao six dung. 
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2. CHI DAN CHAO GIA 

2.1 Yeu au chic) gia 

Gia chao la gia do NCC neu trong Don chao gia (BM01) kern theo Bieu gia chdo 
(BM03) sau khi trir gia tri giam gia ghi trong Thu giam gia (neu c6); 

- Truong hgp NCC c6 Thu giam gia thi c6 the nOp ding vai HSDX hoac nOp rieng 
song phai dam bap TCTHK nhan dugc truac thoi diem het han nOp HSDX. Trutmg 
hgp Thu giam gia nOp cung vai HSDX thi NCC phai thong bao cho TCTHK truac 
thoi diem het han n'Op HSDX hoac phai c6 bang ke thanh ph'an HSDX trong do co 
Thu giam gia; 
Bieu gia char) phai dugc ghi day du theo BM03, co chit ky cua nguai dai dien hop 
phap cua NCC, bao gom day du cac thanh phan cau thanh nen gia chao. Truong hop 
Bieu gia chao khong ghi ro cac loai thue, phi thi gia chao dugc coi la da bao gom cac 
loai thue, phi; 
D'Ong tien chao gia: VND, USD, EUR; 
DOng tien danh gia.: VND; 

- Ty gia quy dOi dOng tien chung: t-S7 gia quy d6i dOng tien chung fir USD hoac EUR 
sang VND theo ty gia .ban ra 	ngan hang TMCP Ngoai thucmg Viet Nam — 
Vietcombank tai thOi diem m& chao gia; 
Nem net chao 
+ NCC trong ntrOc: Tieng Viet (rieng cac tai lieu ky thua't tai lieu mo to ve chirc 

nang cua phan mem, catalogue dm thiet bi co the climg tieng Anh); 

+ NCC quoc c te: HSDX ding nhu tat ca cac thu tir va tai lieu lien quan den HSDX 
trao doi gitra NCC vai TCTHK dugc viet bang tieng Anh. Cac tai lieu va to lieu 
be) trg trong HSDX c6 the dugc viet bang nen ngit khac dong thOi kern theo ban 
dich sang tieng Anh. Truong hgp thieu ban dich, neu can thiet, TCTHK co the yeu 
cau NCC gui b6 sung. 

NCC chi dugc chao t6i da 02 san ph'am/phien ban. Truong hgp NCC chao nhi'eu hon 
02 san phAm/phien ban, HSDX cua NCC dugc coi la khong hgp 

2.2 Lam re HSYC 

Trong twang Nip an lam rei HSYC, NCC phai giri van ban de nghi lam lb' dam bao 
TCTHK nhan dugc tai thieu ba (03) ngay lam viec truac thoi han nOp HSDX quy dinh 
tai muc 2.3. Van ban lam re. dugc TCTHK giri tai tat ca cac NCC tham gia chap gia 
bang email hoac bang van ban. Throng hgp viec lam re dan den phai sira doi HSYC thi 
TCTHK se giri quyet dinh sira doi kern theo nhang not dung sira dOi den tat ca cac NCC 
tham gia chao gia khong muOn hon hai (02) ngay lam viec truck thOi han nOp HSDX. 

2.3 MI) HSDX 

- ThOi han nOp HSDX va hieu luc cua HSDX: 
+ ThOi han nOp HSDX va Thu giam gia (neu c6): twat 10 giO, ngay thang 

nam 2019 (giO Viet Nam). HSDX giri den sau thoi han nOp HSDX la khong hgp 
le va bi loai; Thu giam gia giri sau thoi diem nOp HSDX khong co gia tri trong 
qua trinh danh gia; 

+ Hieu luc cua HSDX: toi thieu 120 ngay ice tix thoi han nOp HSDX; 
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- Quy each HSDX: 03 ban drng (hard copy) va 01 ban n16'm (ghi vao 6 USB); 
- Phuong thirc va dia chi nOp HSDX: NOp trirc tip hoc giri qua &rang buu din d6n 

dia chi: 
Tang Cong ty Hang khong Viet Nam - CTCP — Ban Ki hooch Phat trie'n. 
Dia chi: 200, pha Nguyin Son, quan Long Bien, TP. Ha NOi. 
Ngueri lien he: Ong Nguyen Mgnh Ha 
Tel: (+84) 24 38732732, may le: 1505 
Di &Ong: (+84) 912522226 
Email: hanm@vietnamairlines.corn  

2.4 Thanh phAn dm 14 HSDX 
BO HSDX do NCC chuAn bi bao Om cac tai lieu sau: 
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Ma tai 
lien 

Ten tai lieu Tham 
. A chieu 

Ti Giay dang ky kinh doanhigiSy clang 147 hoat Ong Mix 3.1 
T2 Tai lieu chimg minh tir cach hgp le dm NCC va ciia san phAm/dich 

vu 
Mix 3.1, 
3.2 

T3 Tai lieu danh gia ve nang km, kinh nghiem Muc 3.3 
T4 Don chao gia BM01 
T5 Giay ily quyen (neu co) BM02 
T6 Bieu gia chao BM03 
T7 Du thao hop dOng (neu co) 

Cac tai lieu gifii thieu chung ve NCC va san phim RM O&D 
cfia NCC 

T8.1 Giai thieu ve lich sir thanh 14 va qua trinh phat tri6n dm NCC 
T8.2 MO ta cac linh vtrc hoat dOng, kinh doanh chinh dm NCC 
T8.3 Ket qua hoat dOng tai chinh, doanh thu, loci nhu"Sn rang ciia NCC 

trong 3 nam 2016-2018 
T8.4 Danh sach khach hang sir dung he thOng RM O&D dm NCC la 

cac 1-II-1K 
BM04 

T8.6 Pham vi khai thac cila he thong BM06 
T8.6 Tai lieu mo ta ye cac module cim he thOng RM O&D dm NCC 

Cac tai lieu phtic vu danh gia diem ky thu4t 

T9.1 Bang phan h6i oh NCC ve tieu chuSn danh gia yeu cAu ky thuSt Mix 3.4 
T9.2 Tai lieu chi din va anh chup man hinh kern theo vi du minh hoa 

mo ta chi tiet chirc nang 
Muc 3.4 

T9.3 Videos (neu co) Muc 3.4 
T9.4 Tai lieu cung cap thong tin,cd'u hinh phan' 	cirng theo yeu ca.'u Muc 5.1 
T9.5 Tai lieu dap img yeu au ye he quan tri co so dir lieu Mix 

5.2.1 
T9.6 Tai lieu mo to viec chuyen d6i co so. du lieu Muc 

5.2.2 
T9.7 Tai lieu m6 ta Ice hoach trien khai va chuyen dOi he thong Muc 5.3 
T9.8 Tai lieu mo ta ye ket not he thong Mix 5.4 
T9.9 Tai lieu theo yeu c'au ve khai thac, van hanh Muc 5.5 
T9.10 Tai lieu mo ta ke hoach ciao tao va ht; trg ky thuat 

Cac van ban NCC phai cam ket 

T10.1 Van ban cam ket khong c6 tranh chAp, khieu kien, xung clot quyen 
lgi hoac dang co vi pham hop dong vai TCTHK 

T10.2 Van ban cam ket dap img lust An ninh mang dm Viet Nam 
T10.3 Van ban cam ket man thin viec dam bao an ninh thong tin dm 

TCTHK 
T10.4 Van ban cam ket dap img GDPR dm chau Au 
T10.5 Van ban cam ket toan b.() du lieu ten he thong thu'Oc so hi u dm 

TCTHK 
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Ma tai 
lieu 

Ten tai lieu Tham 
chieu 

T10.6 Van ban cam ket phoi hgp TCTHK khi NCC he quan tri ca so' dir 
lieu khuyen cao/yeu cau cap nhat/nang capyhien ban 

T10.7 Van ban cam ket t6i thieu co phucmg thirc ket nOi API, web service 
va chia se file cle,ket not voi cac he thong cua TCTHK 

T10.8 Van ban cam ket thuc hien viec ket n6i vgi cac he th6ng dm 
TCTHK de duy tri hoat Ong 

T10.9 Vansban‘cam ket sau khi he th6ng dua vao sir dung se.  thuc hien 
va de xuatyhtrang an trong tndyng hop TCTHK phat sinh tich hop 
vai toi thieu 10 he thong cung cap du lieu dau vao va t6i thieu 10 
he thong khai khac du lieu 

T10.10 Van ban cam ket phan mem do NCC cung cap tuong thich va dam 
bao SLA tOi thieu 99.5% (co sa do to chirc he thong chirng minh 
kha na'ng clap irns cam ket) 

T10.11 Van ban cam ket thuc hien cai dat, eau hinh mien phi trong cac 
truong hop: TCTHK xay ra sir c6 vai he th6ng CNTT 

T10.12 Van ban cam ket ding cac NCC khac dm TCTHK thuc hien ket 
not vOi cac he thong/img dung c6 lien quan 

2.5 Lam ro HSDX 

Trong,qua trinh danh gia HSDX, TCTHK c6 the yeu eau NCC lam rO nOi dung dm HSDX 
voi dieu kien khong lam thay doi nOi dung ca ban dm HSDX da n6p, khong thay doi gia 
chao. 
Hinh thirc lam rO HSDX: Mai NCC den gap true tiep de trao doi hoac giri van ban/email 
yeu cau lam ro va NCC phai tra 16i bang van ban/email. NhOng not dung lam ro phai lap 
thanh van ban va &ivy coi nhu mgt phan cua HSDX. Tru6ng hop NCC 'thong lam rO 
theo th6i han thi nOi dung you cau lam ro duqc danh gia theo HSDX cua NCC. 

2.6 Dinh gia HSDX 

Viec danh gia HSDX dugc thuc hien lAn lugt theo cac biz& quy dinh tai muc 4, theo do 
NCC dap (mg yeu cau cita Int.& tnrac thi m6i dtrgc dtra vao danh gia a btrac sau, bao 

Danh gia to cach h9p le cita NCC va san pharn/dich vu; 
Danh gia nang luc, kinh nghiem; 
Danh gia ky thuat; 
Danh gia ve tai chinh; 
Xac dinh diem tong hgp; 
Xep hang NCC. 
Dam phan ve gia, dieu kien ky thuat, thuang mai va cac dieu kien khac; 
Xac Binh diem gia sau darn phan; 
Xac dinh diem tong hgp sau dam phan; 
Xep hang NCC sau dam phan. 
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2.7 Thtrang thio hop gong va demo san phim 

NCC co xep hang thir nhAt sau dam phan dugc mai vao thucmg thao h9p d6ng va demo 
san pham de dal chieu \fed HSDX. N6i dung thucmg did° h9p Tong va demo san pham 
dirge lap thanh bien ban có xac nhan cua hai ben. Truang h9p ket qua demo san pham 
cua NCC khong dung nhu HSDX hoac thucmg thao khong thanh c6ng, TCTHK mai NCC 
xep hang tiep theo vao thucmg thao h9p d6ng. Viec thuong thao h9p (long dugc thuc hien 
truac khi phe duyet ket qua lua ch9n NCC. 

2.8 Dieu loin NCC dugc Itra chon 

NCC duge de nghi lua chon khi dap img du cac dieu kien sau day: 
Co HSDX va san pham/dich vu hop le theo danh gia tai muc 4.1; 
Dap ung yeu cAu ve nang luc, kinh nghiem theo danh gia tai mix 4.2; 
Dap lmg yeu cAu ve ky thuat theo danh gia tai muc 4.3; 
CO demo san phAm dung nhu HSDX; 
Co diem tong h9p sau dam phan cao nhAt; 
Co tong gia chao dm hang hoa, dich vu da bao g6m thue, phi, le phi khong vuo:t gia 
tri gOi dich vu dugc phe duyet. 

2.9 Thong bao ket qui chat) gia 

Sau khi c6 guy& dinh phe duyet ket qua lua chon NCC, TCTHK. gizi van ban th6ng bao 
ket qua lua chon NCC den tat ca cac NCC tham gia nap HSDX va khong giai thich ly do 
dOi vOi nha cung cap 'thong dugc lua ch9n. Doi vai NCC doge lua chon, thong bao se 
ghi 1.6 thai gian, dia diem hoan thien h9p d6ng. 

2.10 Dieu kign thanh toan 

Quy dinh tai Bieu gia chao BMW. 
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3. TIEU CHUAN DANH GIA 

3.1 Dinh gia ttr cach htyp 1? cfia NCC 

Stt 
Mut dift dap t'rng 

Tat lieu 6 danh gia Ni5i dung dinh gia DV 
Khong 

dat 

1 
GiAy 	clang 14 	kinh 
doanh/ Giay dang 14 
hoat d6ng hop l' 

CO Khong  

Cung cap ban chtip G4y 
dang 14 kinh doanh/Giay 
clang 14 hoat Ong dugc 

.: cap bai ca quan co thAm 
quyen dm nu& ma NCC 
hoat Ong 

2 

Tranh 	chAp, 	khieu 
kien, xung d6t quyen 
lgi hoc dang co vi 
pham hgp (long vii 
TCTHK,  chua dugc 
giai quyet xong 

Khong Co 

tranh chap 
Dang CO 

tranh chap 
Van ban cam ket 

3 

Dan chao gia, Bieu gia 
chao dugc dai dien 
hap phap dm NCC 14 
• ten, (long da 

•
u (neu co) 

theo 	yeu 	cau 	cila 
HSYC 

Hop le  hap le 
	

Khong 

' 

Dan chao gia + giay uy 

qhao
uyen neu co + Bieu gia 

4 

Thai gian trien khai he 
thong quan li 	RM 
O&D cho VNA (bao 
Om ca thai gian tich 
hap, ket not vii cac h" 
thong phi trg) 

< 12 thang >12 thang 

Dan chao gia 

5 

Thai 	gian 	cho thue 
phan 	mem, 	bao 	tri 
phAn mem va h6' try ky 
thuAt ke tir ngay cut-
over 

> 60 thang < 60 thang 

6 
Hieu luc dm HSDX ke 
tir thai han nap HSDX 

120 ngay 
< 120 
ngay 

Dan chao gia 

Bao 	lanh thgc hien 
hap dOng bang 	2% 
tong gia hop &mg 
Thai han thu bao lanh 
la 12 thang ke tir ngay 
harp d'Ong có hieu luc 

Cam ket 
Khong 
cam ket 

CO van ban cam ket se n6p 
bao lanh thuc hien HD bang 
2% gia hop clang neu dugc 
tag chao gia. 

8 
S6 lugng san pham/ 
phi'en ban nha cung 
cap chao trong HSDX 

< 02 > 2 

ice luAn Dat: Dat tat Khong 

12 



ca.  cac ni:ii dat: 
dung trait Khong dit 

mot trong 
cac not 

dung tren 

NCC dugc danh gia "Dit" khi dip img tat ca cac n(ii dung tren. 

3.2 Danh gia tinh hcrp le dm san pham/dich vu 

Stt Nii) dung danh gia 
Mfrc di) dip Irng Ghi chu 
Bat Khong (10 

1 

NCC 	so 	hull 	ban 
quyen, 	chiu 	trach 
nhiem phap ly N/A cac 
chi phi phit sinh lien 
quan den viec khieu 
kien, khieu nii ve cac 
van de ban quyen dm 
town he thong. 

Co cam 
ket 

Khong 
cam ket 

CO van ban cam ket 

2 Dap img luat An ninh 
mang dm Viet Nam 

Co am 
ket 

Kitting, 
cam ket 

CO van ban cam ket 

3 
Tuan thit viec ddm bdo 
an ninh th6ng tin dm 
TCTHK 

Co cam 
ket 

Khong 
cam ket 

C6 van ban cam ket 
 

4 Phan mem dam bdo • ,,, SLA UM thieu 99,5% 
Co cam 

ket 
KhorT, 
cam ket 

CO van ban cam ket 

5 Dap img GDPR dm 
chau Au 

CO ,am 
ket 

Khonia 
cam ket 

CO van ban cam ket 

6 
Cam ket town lx) dit 
lieu tren he thong thuOc 
so hint ciia TCTHEK. 

Co cam  
ket 

Khong 
cam ket 

C6 van ban cam ket 

Ph6i hop TCTHK khi 
NCC khuyen cdo/yeu • • 
cau cap nhat/nang cap 
phien ban 

CO cam 
ket 

Khong 
cam ket 

CO van ban cam ket 

8 

Cam ket ,c6 phuang 
thirc ket not (API, web 
service) va chia se file 
de ket not voi cac he 
th6ng dm TCTHK 

Co cam  
A ket 

Khong 
Y 

cam ket 
C6 van ban cam ket 

9 

Thuc hien viec ket not 
voi cac he thong cita 
TCTHK. de duy tri hot 
dOng 

Co cam 
ket 

Khong 
cam ket 

CO van ban cam ket 

Sau khi he th6ng dua 
vdo sir dung se 118 trg 
thuc hien viec ket not 
tir he th6ng RM O&D 

10 Co Co cam 
ket 

Khong 
cam ket 

van ban cam ket 

13 



Stt 
Min di) dap an Ghi chi"' NOi dung danh gia DO Khong d#t 

mai tai cac he thong 
dm TCTHK, trong do 
yeu cAu toi thieu 10 he 
th6ng cung cap dir:  lieu 
du vao va ton thieu 10 
he th6ng khai khac dir 
lieu 

11 

Thai gian khac plwc 
cac 18i phAn mem, mix 
then 	gian 	toi 	thieu 
tuong ling,  vai frilly dO 
18i dm phan mem theo 
yeu cau ve khai thac, 
van hanh tai nwc 5.5 

CO cam 
ket 

Khong  
cam ket 

CO van ban cam ket 

12 

Thuc hien cai dat, cAu 
hinh mien phi trong cac 
truong hop: TCTHK 

 • xay ra loi he thong theo 
yeu cAu ve khai thac 
van hanh tai mvc 5.5 

CO cam 
ket 

Khong 
cam ket 

CO van ban cam ket 

13 

Thuc hien va de xuat 
phuong 	an 	trong 
tnreyng h9p TCTHK 
ghat sinh tich hop vai 
cac he th6ng mai trong 
tucmg lai 

CO cam 
ket 

Khong cam 
ket 

van ban cam k6st 

14 

Ph6i 	hcfp 	ding 	cac 
NCC khac dm TCTHK. 

• • 	• • thuc hien ket not vai 
cac N thong/img dung 
CO lien quan 

Co• o cam 
A 

ket 
Khong cam 

A 
ket 

Co
., 	, 	, 

o van ban cam ket 

15 CO ke hooch chi tiet 
• • trien khai N thong. 

CO Khong co CO van ban cam ket 

16 

He th6ng co kha nails 
phan tich, du boo va toi 
tru hOa doanh thu VIM 

, thieu 	900 	chuyen 
bay/ngay 

CO cam 
ket 

Khong cam 
ket 

CO van ban cam ket 

17 

He th6ng co kha nang 
phan tich, dir boo va toi 
uu Ma doanh thu ton 
thieu 	35 	trieu 
khach/nam; 

Co cam 
ket 

Kh6ng cam 
ket 

Co van ban cam ket 

14 

ca. 



Stt 
111frc di"? dap (mg Ghi chti Ni)i dung danh gia Oat Khong dat 

18 

M thOng CO kha nails 
i phan tich, du bao va to,

et tru . hoa doanh thu toi 
thieu 75 san bay/thanh 
ph6 (city online) 

CoC6 cam Khong cam 
lc& 

CO van ban cam ket 

19  
He thong co kha nang 
phan tich, du bao va toi 
tru hoa doanh thu cho 
Ichach le (FIT) 

Cam ket 
Kpong cam 
ket 

CO van ban cam ket 

20 

Si ngtroi dimg cO, e.  
khai bao ten he thong: 

th 

• 
toi 	thieu 	100 	ngtrai 
dung (user) 

Cam ket Kpong cam 
ket 

CO van ban cam ket 

21 
S6 ngtroi dung sir dung 
dOng thOi: ted thieu 60 
ngtrai dung 

Cam ket Khk6t
6ng cam Co van' 	ban' 	cam ket 

22 

Dap (mg Yeu eau ye 
firth, 	on dinh dm he 
thong, chi tiet tai mvc 
5.1 

Dap (mg 
hoan toan 

Khong dap 
(mg- 	hoan 
toan 

Co van ban cam ket 

23 
Dap (mg Yeu cAu N4 ca 
so da lieu, chi tiet tai 
mvc 5.2 

Dan in.,' 
F 'mghoan toan 

Khong dap 

un2 	hoan 
- toan 

CO van ban cam ket 

24 

Dap (mg Yeu cAu y6' 
tri:en khai va chuyen 
doi he thong, chi tiet tai 
muc 5.3 

Dap irng 
hoan toan 

Khong dap 
(mg 	hoan toan  Co van ban cam ket 

25 
Dap (mg Yeu au ye 
ket n6i he th6ng, chi 
tiet tai mvc 5.4 

Dap frng  

hoan toan 

Kh6ng dap 

Ung 	
hoan 

toan 
Co van ban cam ket 

26 

Dap (mg Yeu eau ve 
khai thac van hanh va 
xir 17 sir co, chi tiet tai 
mvc 5.5 

DAP ll'ng 
hoar' toan 

Khong dap 
frng 	hoan 
toan 

Co van ban cam ket 

27 
Dap (mg yeu cAu ve imp  
dao tao, chi tiet tai mvc 
5.6 

i:tng  

hoan toan 

Khong dap 

fIng 	hoar' 
Wan 

CO van ban cam ket 

28 

Dap img.yeu.cau ve WI 
tra chuyen dOi mO hinh 
van hanh, chi tiet tai 
muc 	5.7 

Dap img 
hoan toan 

Khong dap 
(mg 	hoar' 
toan 

Co van ban cam ket 

Ket luin 
£13t: 133t 

tit ca 
Killing 
dat: 

15 



Stt Nei dung danh gia Marc de  dap irng 
Ghi chi' Bat Khong dat 

cac nei 
dung 
teen 

Khong dat 
met trong 
cac 	nei 
dung teen 

NCC dugc danh gia "Dat" khi dap img tat ca cac nOi dung teen. 

3.3 Tien chuAn danh gia ve rang ltrc, kinh nghiem 

NCC dap img yeu cau ve to each hop le tai raw 3.1 va yeu cau ve to each hop le cua san 
pham/dich vu tai mix 3.2 se dugc chuyen sang danh gia ve nang lgc, kinh nghiem nhu 
sau: 

Stt Nei dung yeu cau 
Mfrc de dap irng 

Tai lieu de danh gia Bat Killing 
dat 

1 

CO tii thieu 3 HHK dang 
sir dung chtrang trinh RM 
O&D dm NCC, trong do: 
- It nhAt 1 HHK truyen 
thing c6 so lugt khach 
van chuyen 1 nam tir 20 
trieu khach troy len tinh tai 
tiled diem nam 2018; 

' DaD 
' 

img 
Kho 	dap  ng 

img 

Cung cap tai lieu chimg minh 
(Hop ding ho4c Thu xac /than 
tir khach hang ho4c cac tai lieu 
chinh thing khac) ye He thong 
RM O&D hien dang hog dung, 
quy mo khach van chuyen dm 
cac HHK. 

NCC dugc danh gia "Dat" khi dap img tat ca cac not dung tren. 

3.4 Tien chua'n danh gia ve ky thu4t 

Ting diem cho cac chirc nang la 1000 diem. 

Plurang phap chAm diem: 

- Cac chirc nang/tinh nang chua co ho4c clang trong qua trinh thlr nghiem ho4c sir dung 
dugc trong nhang dieu kien han cite tai thOi diem chao gia se coi la khing co. 
Mgi chirc nang xac nhan la dap img deu phai có demo hoac truy xuAt vao he thing 
that de kiem tra trade thgi diem ki hgp ding. 

- Diem s6 t6i da cua moi chine 'tang thanh phan dugc xac dinh can elm vao mire dO quan 
trong cua timg chirc nang thanh phan doi vdi chirc nang chinh. Moi chirc nang thanh 
phan dugc danh gia theo 1111"IC dO dap img yeu cau tir 0%,den 100% theo do so diem 
dirge cham Wang img Mire do dap irng yeu cau x Diem toi da thanh phan. 
Mirc 1: Khong có chirc nang/tinh nang yeu cau, dugc 0% so diem. 
Mirc 2: CO chirc nang/tinh nang nhung chua dat yeu cau, dugc 30% so diem. 
Mirc 3: Dap img dugc chirc nang/tinh nang yeu cau, dugc 70% diem.,  
Mire 4: Dap img tot him chirc nang/tinh nang yeu cau, dugc 100% diem. 

16 



St, 
th 6. 
tie 

Yeu au ky thua't Yen can NCC 

Ten ma yeu au 
x 	A 	A 	x MO to yeu cau them (neu can) 

Diem 
tiii da 

DiCm 
ttii 
thiiu 

Tai 
lieu 
chi 
din 

Tham 
chieu 

tai 
lieu 
chi 
dan 
ciia 

NCC 
1 2 3 4 5 6 7 

I He thting va bao milt 50 40 
1.1 Quin tri he thOng , 10 

1 

Quail 	li au tru' c 	he thong 	bao 	gem: 	System 
parameters, 	Report, 	System 	admin, 	Analytics 
configuration, 	Segment 	Status 	code, 	Min/Max 
Connection time, Processing schedule Help. 

VNA toan quyen va c6 the to cai d4t, thay (lei cac 
thong s6 he thong qua tai khoan quail Id. 
flat dtrai 6 tieu chi &rot 0% s6 di6m, 6 tieu chi 
duot 30% s6 diem, 7 tieu chi duet 70% so diem, 
8 tieu chi duvc 100% se diem. 

5 

2 
Quan Ii log file he thong (t6i thieu 12 thang gan nhat). 
Quan li thong tin lich sir toan be hog &Ong dm he 
thong. 

VNA c6 the to nhin va tai cac log file thong tin 
bang tai khoan quan tri. .. 
Dual 6 thang dat 0% ,s6 diem, tir 6 den 9 thang dat 
30% so diem, tir 10 den 11 thang dat 70% so diem, 
tir 12 thang tra len dat 100% s6 diem. 

5 

1.2 Quail lY ngtriri diing 20 

1 
Quail li tai khoan ngutri dung, tOi thieu 100 tai khoan 
ngutri dung duve khai bao va 60 nguoi dung den thol 
tai 1 theri diem. 

Cho phdp ngtrai quan tri quail Ii tai khoan ngutri 
dung qua kha nang khai tao, chinh saa, x6a cac 
thong tin/nhom lien quan den ngtroi &mg. 
Dg yeu au ve so lucmg tai khan duec 70% se 
diem. flat tiii thieu 150 tai khan va 80 ngutri 
dimg dong tilt:A duvc 100% so diem 

5  

16 



2 Phan quyen ngtr6ri dung. 
Cho phep ngirtfi plan tri quail li tai khoan nguiri 
dung qua kha nang khai too, chinh sira, xoa cac 
phan quyen/nhOm lien quan den user. 

5 

3 Phan quyen nhom ngirai thing. 
Cho phep ngtrai quan tri quan li tai khoan ngiroi 
dimg qua kha nang khOi too, chinh sira, Via cac 
phan quyen/nhom lien quan den nhom user.... 

5 

4 Gam sat hog dOng dm ngiroi dimg 12 thang. 

Cho phep ngtro.i quail tri giam sat va xem lai lich 
sir hog dOng,ng. 

 
ciia tai khoan ngtroi dimg qua log 

file dm he thong. 	, 	. 
Dual 6 thang dot 0% so diem, tir 6 den 9 thang dot 
30% s6' diem, tir 10 den 11 thang dot 70% so diem, 
tir 12 thang tit" len dg 100% so diem. 

5 

1.3 Back up and Restore 10 

1 

Co kha nang khoi,phtic lai tinh trang he thOng: 
- 	Cho cac chuyen bay trong giai doan 12 thang tiep 

theo 
- 	Cho cac thiet 1ap dm he thong trong Yong 3 thong 

trirac S11 CO 

Co — 	. 	„ 	A 	,I, 	. co kha nang khoi plikic [at he thong ye tmh trang 
tai cac m6c Cheri 

 
Cheri gian/ngay thang cu the dugs ghi. 

10 

1.4 Canh lido 14 th6ng 10 

1 
Canh bao VA th6ng bao oh he thong: 
- 	Cac loaf Iiii dm he thong 
- 	Tien trinh hog dOng dm he thong. 

flat 1 tieu chi yeu au: &rot 30% diem 
Dat 2 tieu chi yeu cAu: &rot 70% diem 
Neu Thong bao/canh bao 18i t‘r dOng, linh hog 
hon va nhieu tieu chi km: 100% diem 

10 

II Tinh gid hanh trinh theo O&D 130 
2.1 Mr HO au vat" 30 

1 Danh sach cac O&D NIA POS 
Danh sach toan 1)0 cac diem di, diem den, NIA diem 
ban. Trong dO phan biet duvc cac diem ban chinh 
de du bao chinh xac. 

10 
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2 Tieu chi xac Binh O&D va POS trong yeu 
Co kha nang thy chon de he thO'ng tap trung vao 
cac O&D IA POS chinh 

10 

3 CO kha nang cap nil:at va xir li gia theo hgp deng INC 
Gia theo hqp long Interline giha VNA va cac10 
OAL. 

2.2 Chfre Jiang va each thirc xir I ,  90 

I Tinh ton a loci b6 duce cac loci time phi va YQ/YR. 
CO thy chon tach hoc khong tach thua, phi cha 
Nha nude va YQ, YR (dm airlines) ra khoi thug 
gia ye da xuat 

15 

2 Tinh Net Fare cho tisng Chang loaf trir SPA 

Tinh gia VN thirc thu theo cong thirc tong tien gia 
e da xuat - tong tien gia ye phai tra cho OAL. 

 
y 
PhAn tra cho OAL dugc tinh tir 1 bang tham chieu 
gia do VN cung cap. 

15 

3 
Tinh gia can dr tren ca gia va so khach bay cha 1 loci 
gia cu the 

Tinh gia trung binh tir Revera va gia tfrang lai tir 
PLP, theo tong so la so khach trong Revera. 

15  

4 Xfr lY dugc tinh huong thieu dir lieu gia 
CO *rang phi) hop logic de xir Uf tinh huOng 
chieu dil lieu trong PLP, Revera, SPA 

15  

5 Gia theo timg chieu sector 
CO thy chon sir dicing gia theo timg chieu dm hanh 
trinh vi du HANCDG va CDGHAN, hoc gOp ca 
2 chieu. 

10 

6 
Cho phdp dp dung cac Influences de dieu chinh gia tri 
fare theo nhieu tieu thirc khac nhau, theo ca gia tri 
tuyet &Si va phan tram. 

Ngfroi dung c6 the ap dung cac dieu chinh gia tren 
he thong, trong truting hop gid tren he thong chua 
hop 1 ,  hoc chinh sach gia Wang lai sap thay doi. 

10 

Kha nang xir ly khi co thay doi hang dich vg trong he 
thong bang class mapping 

10 

2.3 Wu ra dm chin [tang tinh gia 10 

18 



1 
Gia theo hang (lit cho cho tang hanh trinh theo tang 
diem ban(OD1F/POS fares) 

De tinh ra Bid price thI he thong can tinh gia theo 
hang dAt ch8 cho tang hank trinh theo tang diem 
ban (ODIF/POS fares). 

10 

HI CHIT Hang phan tich va du bao khach theo O&D 265 

3.1 Chirc 'Ong vi each thfrc xir Ijr 245 

1 
Chia thai gian trong ngay theo cac khung thari gian 
TOD, de xac dinh nhom thai gian cho cac booking c6 
tinh chat giOng nhau. 

Duac xac dinh trong qua trinh thuc hien nhung co 
A the dupe saa dOi thong qua giao din nguai dung 

15 

2 

Sir dung data cho forecast ar DCP cua chuyen bay qua 
kha va chuyen bay hien tai ket hqp vai class booking: Do nhu cAu khich duae du bao tir du li0 qua khir, 

ma du. lieu nay c6 mai quan he phac tap theo 
nhies u chieu khac nhau. 

15 
+ Du bao tit du lieu trong ding 1 DCP 
+ Du bao tit da lieu cua cac DCP khac 
+ Du bao ta da lieu dm cac class khac 

3 Tinh toin Unconstrained demand. 
Tinh clugc nhu cAu thuc, khung bi giai hp b6i tai 
cung ang trong qua kha 

10 

4 
Du bao s6 khach book theo cac mOc thai gian xac 
dinh. 

Du bao so khach book theo cac moc thai gian xac 
dinh truarc ngay bay. 

15  

5 
Du bio khach hay, rieng bit vai khach book a nam 
bit dugc tinh h1nh book va hay. 

Du bao rieng, sau do tinh tong de ra tong khach 
theo cac m6c th6i gian. 

20 

6 
Dueng bleu do the hien so lieu khach book ye theo 
thai gian. (Booking curve) 

Co bleu do de nguai dung de theo &a danh gia 
tap tinh book, hay, tinh hinh chuyen bay, uac 
lugng su chinh xac oh du bao. 

20 

Duang bieu d6 the hien s6 lieu khach hay ye theo th6i 
gian. (Cancellation curve) 

nhu teen 20 

8 
Duarng bleu d6 the hien s6 lieu khich book tar di hay 
ve theo thai gian (Net demand to come curve). 

nhu teen 20 
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9 
Du bao s6 khach noshow theo leg, mita, theo su kien 
dac biet, theo POS, pax type 

Nham dam bao su chinh xac dia du bao noshow, 
di, bao phai tinh den nhieu tieu thirc. 

15  

10 
Ttr d'Ung VA toan mem va chia mita cho cac chuyen 
bay (Automated Seasonality) 

Tinh toan mita to gong va hgp li vi ding viec nay 
rat quan trong va phirc tap, khoi ltrog di( lieu lan. 

20 

11 Loai bo du lieu bat thtr6ng de khong anh htrong den 
ket qua du bao 

He thong to d'Ung phat hien din lieu bAt thirang de' 
loaib6 khoi phan tich du bao. 

10 

12 Du bao dtrgc ca hanh trinh china Interline 
Du bao theo O&D doi h6i phai phan tich ca hanh 
trinh co ch4ng dm OA. 

10 

13 
CO ap dung mO hinh su Iva ch9n cda khach hang 
(customer choice model). 

MO hinh su hp chgn cua khach hang thirong dugs 
clang de phan chia so tong thanh cac so thanh 

•-• phan, theo phtrong pita') danh trong so cac yeu to 
anh htrang 

10 

14 
Cho p

, 
mang lai doanh thu cao nhat. 

phep xac dinh cac O&D quan trong can tap trung 
vao de 

Vi se luong O&D rat lan nen an tap trung vao 
cac O&D chinh va nho'm cac O&D co doanh thu 
nho de tang toc do va hieu qua du bao. 

10 

15  
Cho 	phdp 	ap dung cac tham 	se dieu chinh 
(Influences), dieu chinh gia tri tuyet doi va tuong doi, 
theo nhieu tieu thirc khac nhau va de' sir dung, nang 
suat cao 

Ngtr6i dung CO the ap dung cac dieu chinh se 
khach du bao tren he thong, trong trung hop 
khach du bao ten he thong chtra hop ly,. Viec dieu 
chinh phai rat linh host va nhanh cluing. 

15  

16 Se tieu thin du bac,  nhu eau khach 

CAn 	co 	cac 	tieu 	thirc: 	Origin, 	destination, 
itenerary, class, pos, reading day, day of week, 
departure 	time 	window. 	Tieu 	thirc 	Origin, 
destination phai co 2 tiny ch9n la chi cal VNA hay 
Om ca. OA 

10 

17 
Cho phep cap nhAt thi phAn khai thac dtrOng bay vao 
he thong to dung hoac thu ding (do ngir6i sir dung cap 
nh4t) 

10 
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3.2 DAu ra cua chin !fang thy ban Ithich 20 

I 
Du bao khach cuai cung cho time hanh trinh theo tirng 
diem ban (Demand to come by ODIF/POS) 

Dir bao ca tong s6 khach va so khach demand to 
come theo cac tieu thirc ke tren, phan ra 2 14 la 
so khach book va so khach book rei lai hOy trace 
ngay bay. 

I 0 

2 DU bao khach Noshow 

Dix 	bao 	noshow 	theo 	flight 	number/ date/ 
segment. Sau khi du bao noshow phai ket hcrp vai 

• du bao khach de dua ra so khach du bao cuoi 
ding. 

10 

IV Chtic nang chi um hoa doanh thu 265 
4.1 Dir Ii0 dau vao 50 

I 
Tinh 	trang 	bookings 	theo 	chuy'en 	bayingay 
bay/khoang dich vu/class 

8 

2 ODIF/POS net demand-to-come, La thong tin du ra cua module dy bao 7 
3 O&D/POS/Class fares La thong tin dAu ra cua module Fare 7 
4 Flight/leg capacities Thong tin !Ay tir he th6ng dAt chii 7 

5 Show-up/upgrade rate La thong tin dAu ra dm module du bao 7 

6 Ket qua dy bao khach huy tnrac chuyen bay 
La thong tin du ra cua module du bao. Cac tieu 
thirc dkr bao cung giOng nhu dm khach book 

7 

7 Thong tin gia hien thi tren hE th6ng dm OAL 7 

4.2 Chirc nang va cach thirc xii IS,  195 
1 &rex t6i iru hoa tai cung Ung Dieu chinh Cap theo Capacity Restrictions (giam 

tai vi 15,  do ky thuAt), Special Class Allotment 
(block seat), CV Optimization (khoang dich vu ca 
the dieu chinh tai), Upgrade Optimization (nang 
hang dich vu). Du lieu dau vao chi tier a mac Flt 

8 

2 
Xac dinh dugc cac loci piam tai ky thuAt, blk seats, 
trao dei seats, upgrade neu có 

. 
° 
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number, date, segment, compartment, frequency, 
so ghe) nham xac dinh so ghe toi da có the ban. 

3 
Mr& te)i uu hOa toan mpg firth Displacement 
cost/Pseudo fare cho m8i chang bay va m8i hanh 
trinh. 

Network displacement cost tren 1 leg: doanh thu 
tang them teen town mang khi them capacity 1 ghe 
tren 1 flight / leg. 

10 

Displacement cost the hien: 
+ Value of the last seat on an aircraft 
+ Revenue gained by adding one seat 
+ Revenue lost by removing one seat 

+ 	Tinh 	displacement 	costs 	a 	mire 	Leg 	/ 
Compartment / Departure Date. 

+ Leg pseudo fares - fare dm 1 O&D trong mOi 
quan he vai 1 leg 

4 Overbooking optimization 10 

5 Decrement optimization 20 

6 
Tinh gia tri bid price cho tfrng ODIF theo 1 phtrang 
phap cho moi ch8 con lai tren chuyen bay 

Ket qua cua btrac tOi tru hoa la: 
15 + Booking protection va AU theo class 

+ Bid price curve theo khoang, OD 

Bid price xac dinh theo thai gian thtrc tai m9i thai 
diem trtrac ngay bay 

Tinh bid price curve theo khoang tix booking 
protection 

12 

8 
Bid price xac dinh cho ttrng ch6 con ma ban tai m9i 
thai diem trtrac ngay bay 

15 

9 
Xac suk dal ch8 va hity cho dia tirng hang theo tiled 
gian 

12 

10 
CO can cir tren tee dO vao dm booking theo thai gian 
de tit-1h bid price. 

15 
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11AU. 
1_,kra ch9n thi twang kiem sok theo bid price hay theo He th6ng can dtra ra ca bid price va AU 10 

12 
T6i uu h6a trong ngay - In-day reoptimization: do user 
yeu cau hay do thong bao tir PSS (schedule change, 
book, cancel, competitor fare, host fare change) 

He th6ng có the t6i tru hOa lai khi user yeu cau 
hoac to 	khi có thong bao tie he th6ng dat ch8 to </ 

10 

13 
T6i uu hoa lai: user có the xae dinh mot chuyen bay 
cu the hay mot nhom hay toan mang 

Ngtrai dung cO the dang,  clang, linh hog thy ch9n cac 
O&D, cac nhOm can toi uu hoa lai 

10  

14 
CO the cau hinh cac ngtrang thay di (threshold) de 

• • xac dinh khi nao thi can toi tru hOa 'al trong ngay. 
Vic eau hinh cac ngtrang can a dang, nhanh 
chOng 

10 

15 
Kha nang phan (mg vai mire gia ma ban dm hang 
canh tranh 

Canh bao, tinh toan lai bid price cho VN theo 
O&D/POS va Optimize theo O&D toan mpg 

15  

16 

Cho 	phdp 	ails  dking 	cac 	than 	s6 	di6'u 	chinh 
(Influences), dieu chinh gia tri tuyet doi va thong doi, 
theo nhieu tieu thCre khac nhau va a sir dung, nang 
suat cao 

Cac than so nay ca'n a dang va nhanh chong cai 
dat de ngtrai dung eó the dieu khien viec ma ban 
 , 	,, 	,  

mot cash de dang. 
15 

4.3 DAu ra cda chiic nang t6i um hoa 20 

1 
Phtrcmg an ma ban theo Bid Price curve a mac flight 
leg / cabin 

10 

2 Phtrang an ma ban theo AU 10 

V. Ho trq ngirof dung 290 

5.1 Rao cao - Reporting 150 

1 
Bao cao ket qua khai thac tong hop theo mpg bay, 
&rang bay, chuyen bay, O&D, POS, Class, co so sanh 
vai ding kj/ 

20 
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2 
Bao cao ket qua chi tie't den hang dat cho theo cac mat 
cAt dtr6ng bay, chuyen bay, O&D, POS tr9ng diem, 
c6 so sanh ding kS'. 

20 

3 
Bao cao ADV va du bdo nhu call tong hop theo mang 
bay, dir6ng bay, chuyen bay, O&D, POS, Class, c6 so 
sanh ding kSi. 

20 

4 
Bao cao ADV va dkr bao nhu cau chi tit den hang (fat 
cho theo cac mat cAt dtftg bay, chuyen bay, O&D, 
POS tr9ng diem, co so sanh ding kj/. 

20 

5 
Bao cao ve booking curve, cancel curve (theo DCP), 
có so sanh vai nam twat 20 

Ltru nil dir lieu cho bao cao toi thieu 2 nam sau chuyen
6 

bay 10 

Cabin, Leg-Class, Service-Class, ...) theo lich 
CO the trich xuAt da lieu a cac mac khac nhau (Leg-

10  

8 
Bao cao ve tj,  le khach da xuAt ye, khach dat cho, co 
so sanh vai nam truck, qua khti va dat cho hien tai, du 
bao Wang lai 

10 

9 Giao dien bao cao A 	... Bao cao can co ca so lieu va do thi 20 
5.2 Quan IS,  cong vice - Workflow 20 

1 CO cac canh bao - Alerts có the tiiy chinh dugc 
Canh bao cua he thong cho phep ngtrari dung sap 
x6p thir to cac cong vice can lam. He thong alert 
can de dang tao va quan 1S,  6 nhieu mire 

6 

2 Ch(rc Wang tim kiem va 19c cac chuyen bay thoa man 
tieu thtic dinh trtrac: LF, Yield, Potential DB, ... 

3 
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3 Canh bao khi den gAn Holiday, Special Event 
CO the cal dat canh bao a cac mac 3 , 7, 15, ... 
ngay tnrac sir kin 

3 

4 Giao din 118 trg RM 

Giao din 1.18 trg ngtrai dimg quan 15/ cong vi8c, 
thtrc hi8n theo quy trinh ding vi8c. Ho trg tim va 
tap trung toi.  tru hoa cac chuyen bay, OD cao 
diem, thap diem. 

8  

5.3 
Do kretng va dinh gia hiO qua - Performance 
Measurement 

20 

1 
A. MO hinh danh gia de tim ra giai phap doanh thu to, tru 

nhAt de so sank vai thtrc to 

Co mo hinh danh gia sau chuyOn bay: can danh 
. 	. 	. 	 A gm' 141 viOc ma ban a cac moc thai gian DCP cla 

toi tru chtra, cac sai la‘mgap phai. 

10  

2 

CO mo 'bong Simulation tinh huOng - scenario de •
ng: danh gia, so sanh ket qua ghlp cho ngtreri dung tim ra 

nguyen nhan doanh thu chtra toi uu va giai phap, Ur 
d6 ap citing vao chuy8n bay Wang lai  

, 

Co m6 phong tinh huo 	What-If Analysis de 
danh gia phtrcmg an ma ban co anh htrang den • 
tong doanh thu the nao Mx& khi ap dung 

10 

5.4 
Kinh nghi'm tri4n khai he tilting O&D RM phren 

.A ban VNA du. kin thue 
100 

1 SO ltrgng khach hang FSC Co 5 khach hang troy len (Dap tIng tot yeu au); 
CO tir 3-4 khach hang (Dap irng yeu au co ban); 
Cos  tir 1 -2 khach hang (Dap (mg mot phan you 
eau); Khong co khach hang nao (Khong dap Ung 
yeu cau). 

70 

2 SO Itrong khach hang LCC 
30 
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4. DANH GIA HSDX 

Viec danh gia HSDX dugc thkrc hien theo trinh ttr nhu sau: 
4.1 Danh gia tinh him Ie cfia NCC va san pham/dich vu, bao g6m: 
- Tu cach hgp le cua NCC theo tieu chuAn danh gia quy dinh tai muc 3.1; 
- Tinh hgp le cila san pham/dich vu theo tieu chuan danh gia quy dinh tai mix 3.2; 
HSDX se bi loai bó neu khong clap img mot trong cac nOi dung not teen. HSDX clap img 
tat ca cac not dung not tren se dugc xem xet danh gia nang luc, kinh nghiem theo muc 
4.2. 

4.2 Danh gia Wang 	kinh nghiOn 

Viec danh gia nang luc, kinh nghiem dugc thuc hien theo Tieu chuAn danh gia ve nang 
lkrc, kinh nghiem quy dinh tai muc 3.3. 
HSDX se bi loai 1)6 neu khong dap img tieu chuAn danh gia ye rang luc, kinh nghiem. 
HSDX dap irng tieu chuan danh gia ye nang luc, kinh nghiem se dugc xem xet danh gia 
ye ky thuat theo muc 4.3. 

4.3 Danh gia 147 thufit 

Viec danh gia ve ky thuat dugc thuc hien bang cach chArn diem theo tieu chuAn danh gia 
ve ky thuat neu tai muc 3.4. 

Nhang HSDX vugt qua yeu can danh gia ky thuat voi dieu kien dap img tat ca cac 
tieu chi sau: Bang yeu cau ky al* tai Muc 3.4 phai dat tong diem t6i thieu 70% s6 
diem tucmg duong 700 diem ky thuat troden/1000 diem tong diem ky thuat, trong dO 

muc I phai dat diem t6i thieu 80% tra len. 

HSDX vugt qua yang danh gia ky thuat dugc danh gia tai chinh theo muc 4.4. 

4.4 Dinh gia ve tai chinh 

Danh gia HSDX ve tai chinh cua NCC theo cac btrac sau day: 
SuIfrc 1. Xac dinh gia chao bao g6m cac loai thue, phi va le phi phat sinh tai Viet Nam: 
- Gia chao thue PhAn mein, dich vu bao tri va h6 trg ky thuat trong 5 nam; 
- Gia chao chi phi cai dat, dao tao, huOng dan sir dung. 
BuVc 2. Sira 16i s6 h9c dugc tien hanh theo nguyen tAc sau day: 
a) I6i s6 hoc bao g6m nhUng 16i do thkrc hien cac phdp tinh cong, trir, nhan, chia khong 
chinh xac khi tinh toan gia chao. Truong hop kh6ng nhat quan gitta don gia va thanh tien 
thi lay don gia lam co s& cho viec sira loi;sneu phat hien don gia chao c6 sir sai khac bat 
thtreng do loi 	thap phan (10 lan, 100 lan, 1.000 lan) thi thanh tien la co sor cho viec 
sira 161. Tnxemig hop tai cot "don gia" va cot "thanh tien" NCC khong ghi gia tri hoac ghi 
la "0" thi &rote coi la NCC Ta phan bo gia cita cong viec nay vao cac cong viec khac 
thuc goi dich vu, NCC phai CO trach nhiem thuc hien hoan thanh cac cong viec nay theo 
dung yeu cau neu trong HSYC trong qua trinh thuc hien hop Tong. 
b) Cac loi khac: 
- Tai cot thanh tien da dugc ghi dAy du gia tri nhung kh6ng c6 don gia chao ttrcmg img 

thi don gia chao dugc xac dinh bo sung bang cach chia thanh tien cho so lugng; khi 
co don gia chao nhung cot thanh lien 1)6 trong thi gia tri cot thanh tien se dugc xac 
dinh b6 sung bang cach nhan s6 lugng vai don gia chao; neu mot not dung nao do co 
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ghi don gia chao va gia tri tai cot thanh tien nhung be trong s6 luting thi s6 luting b6 
tong duoc xac dinh b8 sung bang each chia gia tri tai cot thanh tien cho don gia chap 
cua nOi dung do. Truong hop so luting duoc xac dinh b8 sung neu tren khac vai so 
luting neu trong HSYC thi gia tri sai khac do la sai lech ye pham vi cung cap va dugc 
hieu chinh theo quy dinh tai fitrac 3; 
Loi nham don vi tinh: sira lai cho phi) hop vei yeu eau neu trong HSYC; 
Loi 	

• , 	, 
nliam don vi: sir dung dau "," (dau phay) thay cho dau "." (dau cham) va ngt‘roc 

lai thi duoc sira lai cho phi) hop theo each viet cila Viet Nam. Khi TCTHK cho rang 
dau phay hoac dau chAm trong don gia chao re' rang da bi dat sai ch8 thi trong truemg 
h9p nay thanh lien dm hang !nue se coy nglila quyet dinh va don gia chao se" &roc 
sira lai; 
Neu co sai sot khi cong cac khoan tien de ra tong so tien thi se sira lai tong so tien 
theo cac khoan tien; 
Neu co su khac bit giaa con s6 va chit viec thi lay chi/ via lam co so phap ly cho 
viec sira loi. Neu chit viet sai thi lay con so sau khi sira lei theo quy dinh tai Muc nay 
lam co sa phap 

Birk 3. Hieu chinh sai lech theo nguyen tac sau: 
a) TruOng hop co sai lech ve pham vi cung cap thi gia tri phan chao thieu se duoc cong 
them vao, gia tri phan chao thira se duoc nit di theo mire don gia chao tuong irng trong 
HSDX cua NCC c6 sai lech; 
Truemg hop trong HSDX cfla NCC co sai lech thief' (thieu hang muc cong viec so voi 
yeu cau ye pham vi cung cap) ma 'thong c6 don gia tuong irng trong HSDX cua NCC CO 
sai lech thi thuc hien hieu chinh sai lech nhu sau: 

Lay mire don gia chao eao nhAt d6i vii hang /nue cong viec ma NCC chao thieu trong 
so cac HSDX khac vuot qua buoy danh gia ye ky thuat de lam co sot hieu chinh sai 
Lech; tmeng hop trong HSDX cua cac NCC vuot qua bulk danh gia ve ky thuat khong 
co don gia chao cua cong viec nay thi lay don gia trong du toan duoc duyet cua gOi 
hang hoa lam ca so hieu chinh sai lech; tnxemg hop khong c6 du toan goi hang hoa 
thi can cir vao don gia hinh thanh gia goi hang h6a lam co se hieu chinh sai lech. 
Truong hop chi c6 met NCC duy nhat vuot qua buoy danh gia ve ky thuat thi tien 
hanh hieu chinh sai lech tren co so lay mire don gia chao tuong irng trong HSDX cua 
NCC nay; treeing hop HSDX cua NCC khong c6 don gia chao tuong irng thi lay mire 
don gia trong du toan cua goi hang hoa duoc duyet lam co so hieu chinh sai lech; 
twang hop kh6ng c6 du toan goi hang hoa thi can cir vao don gia hinh thanh gia goi 
hang hem lam ca sa hieu chinh sai lech. 

b) Truong hop NCC c6 Thu giam gia, viec sira 1 i NIA hieu chinh sai lech dugc thuc hien 
tren co sot gia chao chua tilt di gia tri giam gia. TS/ le phan tram (%) cua sai lech thieu 
duoc xac dinh tren co se, so vii gia chao ghi trong don chao. 
Bulk 4. Xac dinh gia chao sau sea loi, hieu chinh sai lech, trir di giam gia (neu co). 
Bulk 5. Chuyen d6i gia chao sau sira 161, hi.41 chinh sai lech, tar di gia tri giam gia (neu 
co) sang met dung tien Chung. 
Bulk 6. Xac dinh diem gia: Diem gia dugc xac dinh tren co so gia chao sau sira 176i, hieu 
chinh sai lech, trir di giam gia (neu co), cu the nhu sau: 
Diem &clang xet = [Gthp nhat X 100)] / Gdang xet 

Trong do: 
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- Diem giadang  xet: La diem gia cita HSDX dang xet; 
- GI* nhAt: gia du thau sau sira loi, hieu chinh sai Lech, trir di gia tri giam gia (nett co) cua 
HSDX thdp nhat; 

- Gdang  xet: gia du thAu sau sira loi, hieu chinh sai Lech, trir di gia tri giam gia (neu co) cua 
HSDX dang xet. 

4.5 Xfic dinh diem tong hgp 

Diem tong h9Pdang xet = (K x Diem ky thulatdang  xet + G x Di&T1 giadang  )(et) 
Trong dO: 
- Diem ky thotdang  xet: La so diem dtrgc xac dinh tai book danh gia ve ky thuAt 

- Diem giadang  xet: La s6 diem dtrgc xac dinh tai buck danh gia ve gia; 
- K: TS,  trgng diem ve ky thuAt quy dinh trong thang diem tong hgp; 

- G: TS,  trgng diem ve gia quy dinh trong thang diem tong hgp; 

- K + G = 100%. Trong do, tST trgng diem ve ky thuAt (K) la 70%, tS,  trgng diem ve gia 
(G) la 30% 

4.6 Xep hang NCC hoc San phim/dich vu ciia NCC (neu NCC chao 02 san 
phim/dich vu) 

HSDX co diem tong hgp cao nhAt &rye xep hang thfr nhAt. Trong truZyng hgp NCC CO 
diem tong hgp bang nhau thi thir t‘r tru tien xep hang nhtr sau: 
- NCC co diem ky thuAt cao hon. 
- NCC co lien dO thvc hien ngAn hon se xep hang cao hon. 

4.7 Dam phan Wei NCC (Trip tiep hoc gian Wei) tuy thu(ic van yeu c'fiu cua VNA). 

Throng hgp CO tir 03 NCC tr .& Len dap tang yeu c'au cua HSYC, TCTHK dam phan voi 03 
NCC xep hang cao nhat. Trtrong hgp it Ilan 03 NCC dap iing yeu cAu cua HSYC, TCTHK 
dam phan viii tat ca cac NCC dap irng yeu cau. 
Viec dam phan HD Oa tren cac co soy HSDX va cac tai lieu lam rO HSDX (au co) dm 
NCC va nOi dung HSYC cua TCTHK. NOi dung dam phan bao gom nhung khong gioi 
han ve : gia, danh muc san pham, quy each san pham, so hrgrig, tien do: cung cap... 
Gia sau dam phan la co s& de xac dinh lai diem tong hgp va xep hang lai NCC. 

4.8 Mc dinh diem gia sau dam Olin 

Diem gia DP dang  xdt = [GDP U,p nhat X 100)] / GDp dang  xet 
Trong do: 

- Diem giauP clang xdt: La diem gia cua NCC sau dam phan clang xet; 

- GDP thAp nhAt: gia sau dam phan cua NCC sau darn phan tha.'p nhAt; 
- GDp dang xdt: gia sau darn phan cua NCC clang xet. 
(NCC c6 gia chao sau dam phan thAp nhAt se dtrgc diem gia t6i da) 

4.9 Mc dinh diem tong hgp sau dam phan 

Diem tong h9pDP dang xet (K x Diem ky thU4tDP clang  xet + GDP X Diem giaDP dang xet) 

Trong do: 
- Diem ky thothp dang xdt: La s6 diem dtrgc xac dinh tai biz& danh gia ve ky thuat 

- Di6m giappeang  xet: La s6 diem dtrgc xac dinh tai buoy danh gia ve gia; 
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- K: TS,  tong di6rn ve ky thu4t quy dinh trong thang di6m tong h9p; 
- GDP: TS( trong di6m ve gia quy dinh trong thang di6m tong hop sau dam phan; 
- K + GDP = 100%. Trong dO, ty trong diem ve ky thua;t (K) la 70%, 6/ trong di&n ve gia (GDP) 
la 30%. 

4.10 Xtp hang NCC sau dam phan 

HSDX có diem tong hop cao nhAt sau darn phan &roc xe'p twig thin nha't. 
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5. MO TA CHI TIET YEU CAU VE CNTT, DAO TAO VA CAC VAN 
DE LIEN QUAN DEN CHUYEN DOI QUY TRINH KINH DOANH . 

Luv v chung:. 
NCC cung cap Bich vy trien khai cal chat, chuyen clai he thong, chuyA cl'ai,die lieu, kb 
not vai cac he thong ctra TCTHK, bag tri, ho tro kj).  thu at cloi vai dich phan mem, ciao 
too va htro-ng dein sir dung. VNA cung cap/sie clung ecru hinh may ngu.61 climg (PC/Laptop) 
theo khuyi..3n nghl ctia NCC. 
Tat ca cac yeu cau tai muc 5 nay cthl la bat buOc doi vai moi NCC. Moi chi phi phat sinh 
net? có cleu da cluoc bao gomtrong gia chao tron goi cita NCC. 
5.1 Yeu cAu ve tinh on dinh he thong 
NCC phai dap img nhu sau: 
- Dam bao du khong gian luu tru du.  lieu dm he th0ng trong qua trinh sir dung dich vu ma 

khong phat sinh chi phi; , 
- SLA 	toan he thong tai thieu 99,5%. 

5.2 Yeu cau ve co so' du' lieu 
5.2.1 Yeti cAu ve co so' du lieu bao cao 
- Quyen 	toan b0 du lieu tren he th0ng thuOc TCTHK; 
5.2.2 Yeu cAu ve viec chuyen ct6i co s& &I lieu he th0ng quan tri doanh cu (P5) 

Chuyen d6i toan b0 du lieu dung bay tren he th0ng P5 hien tai cua TCTHK sang he 
thOng RM O&D moi cua NCC tai thai diem chuyen doi; 
Thuc hien chuyen day du ca sv du lieu thong tin dtrong bay ciia VNA trong yang tai 
thieu 24 thang (tinh tir thai diem bat dAu trien khai cai at); 

- Cung cap Ice hooch, phtrang an chuyen doi ckt the. Thai gian chuyen doi tai da (bao 
gom ca thai gian kiem tra du lieu sau khi chuyen d0i): 3 thang. 
Phtrang an chinh sira thieu hoac sai du lieu trong qua trinh chuyen d0i. 
Cung cap tai lieu mO to ve dir lieu cu va du lieu mai tuong img (chup man hinh). 
Cung cap phuong phap kiem tra tinh dung din, ay du cua du lieu sau khi chuyen 
sang N thong mai. 

5.3 Yeu au ye trien khai va chuyen doi he thOng 
Cung cap ke hooch trien khai chi Wet tong hang muc dam bao tien do cung cap, bao 
gam 1 so muc sau: 
+ Khao sat, danh gia hien trang VNA. 
+ Xay dkmg phan,cimg va thiet lap ket noi. 
+ Cai at phan mem va ket not tai he thong may chi'. 
+ Xay dung va chuan hoa du lieu qua lchir (chi tiet muc 5.2.2). 
+ Tai du lieu qua khlr len he thong va kiem tra tinh xac thuc. 
+ Cau hinh va cai at he thong. 
+ Dao too administration/super/key-users va end-users (chi titt muc 5.6). 
+ Xay dung ke hooch quan li chuyen d0i.van hanh kinh doanh (chi ti'et muc 5.7). 
Thai gian 	khai cai at he thong (ke tit ngay bat dau ki hqp Tong) bao gom ca 
thai gian dao too ngueri sir dung den khi cut-over he la 12 thang. 
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Cung cap mau kich ban, phuang phap, ke hoach kiem thir, nghiem thu he thong. 
TCTHK CO the dieu chinh, be sung (neu co). Kich ban kiem thir, nghiem thu se dugc 
thOng nhat trong qua trinh dam phan hgp (long; 
Mai chi phi phat sinh khi NCC thuc hien trien khai cai dat va khdri tao dich vu ban 
dau bao gam nhu khao sat, cai dat, kiem tra, chay thir, nghiem thu, chi phi chuyen gia 
cua NCC dao tao ngtrai sir dung cho VNA (Super/Key/End-Users) tai trp so VNA 
va/ho4c trp sa nha cung cap v.v... da bao gam trong phi dich vu cai at, khai tao dich 
vu (met lan), to van, dao tao keyuser, quan li du an va huang dan sir dung tai bieu 
rnau chao gia 6.3. Cac chi phi phat sinh them khac se do NCC chiu; 
NCC phai ghi re trach nhiem va yeu cAu cu the nei dung cong viec nao cua NCC, Wei 
dung cong viec nao cua VNA va doi tac cua VNA phai thuc hien trong qua trinh NCC 
trien khai thuc hien dkr 
Yeu eau ve kiem tra, chay thir va nghiem thu: 
+ Chay thir cac chirc nang dm He thong theo yeu cAu dugc liet ke tir muc A den 

muc L ctia Bang tieu chuan danh gia yeu cau ky thuat tai muc 3.4; 
+ Kiem tra kha nang tich hgp gifia he th6ng RM O&D mai vai cac he th6ng cua 

TCTHK dugc trinh bay tai muc 5.4; 
Kiem tra dir lieu thong tin duang bay dm he thong P5 hien tai cua TCTHK sang he thong 
RM O&D mai cua NCC; 
5.4 Yeu cAu ve tong hgp va lc& not he thong 
Yeu cAu bat buec dei vai viec ket nei he thong a cap nhat, luu trtir, tong hop va phan 
tich cac thong tin lam du lieu cho cac chirc nang du bao va toi uu h6a: 
- CO phuang thirc ket n6i (vi du API, web service) va chia se file de ket n6i vai cac he 

thong cua TCTHK; 
Thuc hien ket n6i mien phi yeti cac he thong hien tai cua TCTHK de duy tri hoat Ong; 
Sau khi he thong dua vao sir dung se thgc hien va de xuat phuang an trong truang 
hgp TCTHK Oat sinh tich hgp vai toi thieu 10 he thong cung cap dir lieu dau vao va 
toi thieu 10 he thong khai khac dir lieu; 
Ciing cac NCC khac cita TCTHK thuc hien ket nei mien phi voi cac he thong/t ng 
dung co lien quan; 
Cung cap ma to phuang an ket nei (thai gian, nhan su, ke hoach, chi tiet cac bulk 
thuc hien); 
Cung cap phuang an xir ly cac tinh hung phat sinh de dam bao tien do then khai toan 
be he thong nhu de xuat; 
Chi tit cac yeu cAu ki thuat toi thiL VNA can phai dap irng de thoa man viec truy 
cap va sir dung he thong cua NCC. 

- Danh sach cac he thong bat buec phai ket noi va duy tri ket nei: 
(1) Sabre Reservation: 

+ Chirc nang: he thong d4t gill cho cua HHK cling cap cho khach; 
+ Nha cung cap: Sabre. 
+ Dir lieu &au vao: Thong tin dat ch6 theo yeu cAu cua khach hang do nhan vi'en dat 
ch.() nhap vao he th6ng. 
+ Thai gian thuc hien ket n6i: toi da 3 thang ke tir khi ki hgp deng, NCC se khong dat 
yeu cAu ye san pham neu khong the ket n6i (mien phi) vai he thong Sabre Reservation. 



(2) SabreSonic Check-in: 
+ Chirc nang: La N th6ng lam thin tic cho hanh khach tai san bay; 
+ Nha cung cap: Sabre. 
+ Dix lieu du vao: Thong tin khach hang tir Website cua TCTHK; Thong tin khach 
hang tir Sabre Reservation. 
+ Thai gian thirc hien ket noi: t6i da 3 thang ke tir khi ki hop d6ng, NCC se khong dat 
yeu cau ye san pham neu khong the kat noi (mien phi) vai N thong Sabre Sonic 
Check-in. 

(3) He th6ng quan tri doanh thu Revera: 
+ Chirc nang: he th6ng quan li doanh thu sau ban dm TCTHK. 
+ Nha cung cAp: Accelya Kale. 
+ DI lieu dAu vao: Thong tin tr'en mat ye cua timg khach hang sau thai diem chuyen 
bay khai hanh. 
+ Thai gian thirc hien ket noi: toi da 3 thang ke tir khi ki hop dong, NCC se khOng dat 
yeu cau ve san pham neu khong the ket noi (mien phi) vOi he th6ng Revera. 

(4) He th6ng quan li va phan ph6i gia ctrot PLP: 
+ Chirc nang: xay dung, chinh sira va phan phi cac bieu gia toi cac thi twang. 
+ Nha cung cAp: Lufthansa. 
+ Du lieu dAu vao: Thong tin bieu gia mita hien tai cua cac HHK. 
+ Thai gian thtrc hien ket noi: t6i da 3 thang ke tir khi ki hgp d6ng, NCC se khOng dat 
yeu cau ye san pham neu khong the ket noi (mien phi) voi he thong PLP. 

(5) He th6ng tra ciru du lieu gia ye tren Website - Infare: 
+ Chirc nang: thu thap va cung cAp cac bao cao ye gia teen web dm cac HHK. 
+ Nha cung cAp: Infare. 
+ Dir lieu dAu vao: Thong tin gia ye ten Website cua cac hang canh tranh. 
+ Thai gian thirc hien ket noi: t6i da 3 thang Ice tir khi ki hop d6ng, NCC se khong dat 
yeu cau ve san pham neu khong the ket noi (mien phi) vOi he thong Infare. 

(6) He thong thu thap gia way cua cac hang hang khong va phan phoi gia den cac GDS 
- ATPCO: 

+ Chirc nang: cap nhat va cung cAp cac th6ng tin ve gia mita cila cac HHK va phan 
ph6i den cac GDS. 
+ Nha cung cAp: ATPCO. 
+ Dir lieu dAu vao: Thong tin gia mita cac hang canh tranh. 
+ Thai gian thpc hien k6t 	te)i da 3 thang ice tir khi ki hop dong, NCC se khong dat 
yeu cau ye san pham neu khong the ket noi (mien phi) vai he th6ng ATPCO. 

(7) Cac chtrang trinh bao cao: cac img dpng ket noi vOi he th6ng RM O&D de chi& xuAt 
ra cac bao cao theo nhu cau cua nguai sir dung. 

5.5 Yeu cau ve khai thac, van hanh va xir 157 sty c6 
Yeu cau ye dich vu he, try ky thuat, bao tri va sir dpng plan mem: 
+ Mo ti dich vu hO' try k9 thuat va cam ket chAt lucmg dich vu se cung cAp cho 

TCTHK; 
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+ Cung cap quy trinh khai that de dam bao hoat dOng, sao hru, phyc hoi dir lieu he 
thong; 

+ Dam bao cung cap mien phi (khong bao gom nhan cong cai dat onsite) cac phien 
ban nang cap phan mem cap nhat nhat vai day dit tinh nang nhu thiet ke trong suOt 
thai gian ban quyen sir dung có hieu lyc. NCC phai cung cap cho TCTHK day du 
cac tai lieu dm cac phien ban nang cap; 

+ NCC cung cap dia chi lien lac a giai guy& sy co trong qua trinh sir dung N tilting; 
+ CO nhan six h8 trg ky thuat va ttr van chuyen mon (mien phi) tai try s& TCTHK 

trong thai gian 30 ngay ke tir ngay cut-over; 
+ Co nhan sy danh gia he thong, h8 trg ky thuat va to van chuyen mon (mien phi) 

tai try so TCTHK trong yang it that 10 ngay lam viec (2 tuan lich thtrarng) sau 
thai diem cut-over 3 thang. 

+ CO kenh ho try bao gom ca dien thoai (hotline) va email tra lai cac van de wrong 
mac va 18i phat sinh 24/7 trong thai gian 6 thang ke tir thai diem cut-over he th6ng. 
Thai gian tra 	va xir cac van de phat sinh kitting qua 3 gia ke tir thai diem ghi 
nhan phan anh 18i tit HHK. 

+ Dam bao thyc hien cai dat, cdu hinh mien phi trong cac truong hgp: TCTHK thyc 
hien nang cap/thay doi/di chuyen may chit hoac he thong xay ra six co. 

+ NCC cung cap quy trinh xir 1j,  sit co va thai gian khac phuc,  cac 16i phan mem, 
mire thai gian toi thieu tuang irng 	d6 loi ctia phan mem nhu sau: 

CAp dO 1: Dich vu gian clop hoan toan hoac bi gian doan trong phan lan thai gian 
hoac/va cac chirc nang quan trong, thiet yeu khong hog d6ng hoac hoat d6ng 
kh6ng On dinh. NCC khac phyc 18i nhanh that co the nhung phai hoan tat khong 
muon han 24 gia lam viec ke tir thai diem nhan dugc thong bao phat hien 18i tit 
HHK vai cap c16 1. 
CAp di) 2: Dich vu bi gian doan doi lac hoac/va cac chirc 'tang quan trong van 
hoat d6ng a mire chap nhan dugc khi tien hanh cac giai pita') tam thai. NCC khac 
phyc 18i nhanh nhat co the nhung phai hoan tat khong muOn han 36 gib lam viec 
ke tir thai diem nhan dugc thong bao phat hien 18i tit HHK hoac chuyen sang cap 
d6 3 trong truang hap da có cac giai phdp khac phuc tam thai. 
Cap dO 3: Dich vu bi anh huang nhe, khong on dinh trong thai gian ngan. Cac 
chirc nang quan trong hoat d6ng ,binh thtkmg ma khOng can tien hanh cac giai 
phap tam thai. Hai Ben thong nhat thai gian khac phyc 181 thy theo tirng twang 
hap nhung tong thai gian thyc hien khac phyc khong qua 48 gia lam viec ke tix 
thai diem nhan dugc thong bao phat hien loi tit HHK. 

5.6 Yeu cAu ve dao tao 

NCC dao tao theo lop cho d6i ngil than vien cita TCTHK sir dung thanh thao he thOng. 
Cung cap ke dao tao chi tiet dam bao de dam bao tien d6 dy an. TOi thieu so luting lOp, 
so luting hoc vi'en, thai gian dao tao dugc mo to cu the nhu sau: 
a. Dao tao trong thai gian trien khai he thong: 

Dao tao ngtrai quan tri he thong va d6i ngil dam bao hoat d6ng key-users bao g6m: 
quart tri he thong irng dung, cai dat img dung, cau hinh 1mg dung; có tai lieu kern theo. 

+ S6 luting 16p: 3 (01 lOp cho Administration training, 02 lap cho Super-users/ 
Key-User). 
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+ SO lirong hoc vien: 8 -10 ngiroi/145p. 
+ Thai gian dao tao: 12 ngay lam viec 
+ He thOng sir dyng dao tao: tirong t r he thOng xay Ong cho VNA. 
+ Dia diem: tai try sa cua nha cung cap. 
+ M9i chi phi lien quan den to chirc dao tao: nha cung cap chiu trach nhiem 

(khong bao Om chi phi an a di lai dm hoc vien VNA). 
Dao tao nguai phan tich duang bay va gia cirac, có tai lieu kern theo. Cu the: 

+ Si luvng lop: 2. 
+ SO lung hoc vien: 20 - 25 ngirai/lap. 
+ Thai gian dao tao: 10 ngay lam viec. 
+ He thOng sir dung dao tao: he thifing xay di:mg cho VNA. 

+ Dia diem: tai tru so( VNA tai Ha NOi. 
+ MO chi phi lien quan den chuyen gia/gido vien dao tao: nha cung cap chiu 

trach nhiem. 
b. Dao tao va cap nhat kien thirc, chirc nang he thong dinh ki, cu the: 

Dinh ki hang nam co lap ciao tao kien thirc va cap nhat, giai thieu chik nang 	dm 
he thong cho end-user. 

+ So lirong lop: 1. 
+ Thai gian: dinh ki hang Elam. 
+ So lung hoc vien: 5 - 10 ngirai/lap. 
+ Thai gian dao tao: 5 ngay lam viec. 
+ Chi phi thue gido vien: nha cung cap tra. 
+ Dia diem: tai tru so. VNA tai Ha NOi. 
+ M9i chi phi lien quan den chuyen gia/gido vien dao tao: nha cung cap chiu 

trach nhiem. 

5.7 reu eau ha trq chtly&I dai mo hinh van hanh 

NCC se (ding VNA) xay dung ke hoach trien khai va thiet ke to chirc Quan1)",  doanh thu 
va danh gia hieu qua de VNA toi da hoa doanh thu tir quy trinh quan ly doanh thu moi 
cua minh. Ke hoach quart 1i chuyen doi van hanh kinh doanh (Change Management) cho 
VNA bao 

Ke hoach chuyen dal quy trinh kinh doanh (Business Transformation): 
+ Khao sat danh gia va xay dkrng 10 trinh chien ltryc chuyen d6i (Assessment and 
strategic roadmap development). 
+ Xay di:mg new business process va analyst workflow. 
+ Xay dung cau triic cila team RM va Pricing (Organization design). 
+ Xay d‘rng 1)0 khung vai tre va trach nhiem cua timg nhorn RM va Pricing. 
+ Xay dung 130 KPI va Performance Management danh gia hieu qua RM va 

Pricing team. 
Ke hoach quan li va xir li tinh hung xau phat sinh khi chuyen d6i he thOng (Shadow 
Management): bao gom cac cuOc hop tra lai cac cau hoi ciia. cua VNA va cac bai tap 
thvc hanh tren he thEing, b0 tai lieu tra lai cac cau hai Nth loi hay xay ra. 
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+ K6 hoach quart li \fa ?dr li tinh hung Au phat sinh truljc khi chuye'n d6i h" 
thong. 

+ K6 hoach quail li va xir li tinh hung xAu phat sinh sau khi chuyL d6i N th6ng. 
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6. CAC BIEU MAU 

6.1 Bieu m'au BMO1- Don chao gia 

DON CHAO GIA 

	, ngay 	thang 	nam 	 

Kinh 	 [Ghi ten Ben mai chao gia 

(sau day g9i la Ben mai chao gia) 

Sau khi nghien cuu H6 so' yeu cau va van ban sira di HO so yeu cau so 	[Ghi 
so, ngay awl van ban sira dot, neu co] ma chung toi da nhan dtryc, thong toi, 	[Ghi 
ten NCC], cam ket thkrc hien goi san pham/dich vu 	[Ghi ten goi hang hoa, dich vy] 
theo &mg yeu cau dm Ho so yeu cau voi tong so tien la 	[Ghi gia tri bang so, bang 
chid cung voi bieu gia chao kern theo. 

Thai gian trim khai he th'Ong guar' ly RM O&D la 	[Ghi so thane 

Thai gian cho thue phan mem, bao tri phAn mem va ho try ksi thuiat ke tir ngay cut- 
over la 	[Ghi so thcingl 

Neu 116 so de xuAt cua thing toi &roc chap nhan, thing toi cam ket cung cap dich 
vu theo dung cac dieu khoan dugc thoa thuan trong h9p Tong. 

HO so a xu6t nay có hieu luc trong thai gian 	ngay [Ghi so ngay], k6 tir 
ngay 	thang 	nam 	[Ghi thai diem het hgn 	HO sa de xuat]. 

Dai di0 how phap cua NCO') 

[Ghi ten, chic danh, ky ten va clOng dju] 

Ghi chi:  
(I) Truting hop dai dien theo phap lust cua NCC uy quyen cho cap duai ky don chat:, gid thi phai 

giri kern theo Giay fly quyen theo Mau so 2 Phan nay. TruOng hop tai Dieu le cang,ty, Quyet dinh thanh 
lap chi nhanh hoc tai cac tai lieu khac lien quan c6 phan ding trach nhiem cho cap dual kjr Dan chao 
gia thi phai gui kern theo ban chip cac van ban, tai lieu nay (khOng can lap Giay ay quyen theo Mau so 
2 Phan nay). Trilby khi ky ket hgp dOng, NCC trOng chao gia phai trinh chin daustu ban chip &roc thing 
thuc cua cac van ban, tai lieu nay. Trutrng hop phat hien thong tin ke khai ban dau la khong chinh xac thi 
NCC bi coi la vi pham khoan 2 Dieu 12 cila Ltfat Dau thau va bi VI.  15( theo quy dinh cua TCTHK. 
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7 	 A 	 X 6.2 Bieu mau BM02 - thay uy quyen 

GIAY iJY QUYEN(')  

Horn nay, ngay 	thang 	nam 	, tai 

Toi la 	fGhi ten, so CMND hoac so h'0 chieu, chav danh cita ngteoi dgi dien 
theo phap lugt cita NCC], la nguoi dai dien theo phap luat cua 	[Ghi ten NCC] c6 
dia chi tai 	[Ghi cilia chi cua NCC] bang van ban nay ay quyen cho 	[Ghi ten, s 
CMND hoac so ho chi'eu, chirc danh ctia ngueri dugc 24/ quyen] that hien cac ding viec 
sau day trong qua trinh tham gia chao gia g6i dich vu 	[Ghi ten gal son pham/dich 
vu] do 	[Ghi ten Ben moi chao gia ] to chat: 

/7- Kj) dun Chao gia; 

- Ky cac van ban, tai lieu cue giao dich veri Ben mai chao gici trong quci trinh tham 
gia chat) gia, ke ca van ban giai trinh, lam HSDX; 

- Tham gia qua trinh thtrang thao, hoan thien hop ctng; 

- Ky ket Op clang voi Ben mol chew gici/Chti dau to neu twat 11,a chon] 9)  

Ngtred dugc ay quyen neu tren chi that hien cac cong viec trong pham vi ay quyen 
voi to each la dai dien hgp phap cua 	[Ghi ten NCC] 	[Ghi ten NCC] chiu trach 
nhiem hoan toan ve nhQng cong viec do 	[Ghi ten not& dugc uy quyen] that hien 
trong pham vi ity quyen. 

Giay ay quyen c6 hieu luc ke tir ngay 	den ngay 	(3). Giay ay quyen nay 
duct lap thank 	ban c6 gia tri phap 15,  nhu nhau, nguoi ity quyen giiz 	ban, ngubi 
dirge ay quyen giir 	ban. 

Ngtroi dirge uy quyen 	 Nguiri fly quyen 

[Ghi ten, chirc danh, kJ') ten va gong ddu [Ghi ten ngtroi dgi di-en theo phcip luat cita 
(neu co)] 	 NCC, chicc danh, ky ten va d6ng 

Ghi chit:  

(1) TrtrOng hqp uy quyen thi ban g6c giay tly quyen phai dugc giri cho Ben !TIM chao gid ciing 
v&i don cbdo gia theo quy djnh tai Mix 2.1. Viec uy quyen cua ngutri dai dien theo Oaf) luat cua NCC cho 
cap ph6, cap dual, gidm doe chi nhanh, nguiyi dimg dau van phOng dai dien cua NCC de thay mat cho nguti 
dai dien theo phdp ludt cua NCC dich thyc hien.mOt hoac cac nOi dung cong viec neu tren day. Viec sir ding 
con dau trong tniting hyp dugc quyen c6 the la dau cua NCC Mac dau cua dcm vi ma ca nhan lien quan 
dugc uy quyen. NgtrOi dugc uy quyen khong dugc tiep tic uy quyen cho ngubri khdc. 

(2) Pham vi uy quyen do ngutifi uy quyen quye't djnh, bao g'Om mOt hoac nhieu cong viec neu tren. 

(3) Ghi ngdy co hieu lye va ngdy het hieu lye cua giay ay quyen phi! hgp voi qud trinh tham gia 
Chao gia. 
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6.3 Bleu mau BM03 - Bleu gia chao 

BIEU GIA CHAO 

1. Bieu gia chao 

Dan vi tinh: 

(1) (2) (3) (4) (5) (6)=(4)*(5) (7) 

ST 
T 

Danh !nye dich vu 
Dan vi 
tinh 

SO 
khach 
du.  
kien 
then 
mini  
cfia  

VNA 

Dan gia chao 

(khong bao 
Om thue, phi, 
1e phi tai Viet 
Nam) 

Thanh tien 

(kh8ng bao 
gam thue, 
phi, 1'e phi tai 
Viet Nam 

Thu& phi, le 
phi phat sinh 
4i. Viet Nam 

1 
Thue ton gOi he 
th6ng trong 5 nam 

Al Ti 

Nam sir dyng ilia. 1: 
Trieu26,7 
khach 

Nam stir dyng Mir 2: 
al! 

k 
Tr
khach

31,1 

Nam sir dyng thin 3: 
Trieu 
khich 

.17 7  
''' 

Nam sir dyng thin 4: 
u Trie 

khach 
34,5 

Nam sit. dyng (hie 5: 
u Trikha•ech  36,3 

2 

Dich vu cai dat, 
khoi tao dich 
vu(m8t lan), ttr van, 
dao tao keyuser, 
quan li dir an \fa 
timing dan sir dung 

Goi 1 A2 T2 

'Ding Ong gia chao dm hang hoa, dich vu khong bao Om 
thue, phi, le phi tai Viet Nam 

A = Al + A2 

Tong cong gia tri thue, phi, le; phi OW sinh tai Viet Nam T = T1+T2 

Tong Ong gia chao cila hang boa, dich vu dii bao Om 
thue, phi, le phi (Ket chuyen sang Don chao gia) M=A+T  
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Khach tai tripe (4) dm bieu gia chao la khach gia dinh 	VNA cho NCC tham 
khao, h9p (long se can cu tren so khach thgc to tai thoi diem khai tilde moi nam. 
NCC phai chao din gia theo khach bay (boarded passenger) cu the cho tong nam 
hap Tong. 

2. Yeu cau ve gia chao 
Gia chao cho muc 1,1a gia bao gOm cac chi phi sira 	th6ng (nett co), nang cap 
he thong theo yeu cau cua Chinh phu, Hiep hOi... 
Gia chao cho muc 2 (Dich vu cai dot, khai tao dich vu, to van dao tao keyuser, 
quan li du an va huang clan sir dung) la c6 dinh, khong thay d6i trong suot tiled 
gian thuc hien hop (Jong trir truOng h9p bat kha khang. 
NCC chao du thue, phi, le phi phat sinh tai Viet Nam (neu co). Tru4ng hop Bieu 
gia chao kh6ng ghi rO cac loai thue, phi thi gia chao dugc coi la da bao gom cac 
loai thue, phi; Khi tham du chao gia, NCC phai chiu trach nhiem tim hieu, tinh 
toan va chao day du cac loai thue, phi, le phi (neu co) theo thue suit, mixt phi, le 
phi theo quy dinh dm Viet Nam. , 
Trong trtrimg hap có Oat sinh thue nha thAu, NCC cat trach nhiem nOp thue nha 
thau tai Viet Nam theo yeu cau cua Luat Viet Nam (Thong to 103/2014/TT-BTC). 
Neu NCC thong du dieu kien thuc hien theo Luat dm Viet Nam a true tiep ke 
khai va nOp thue thi TCTHK se ke khai, nOp thay theo quy dinh dm co quan thue 
Viet Nam, NCC co trach nhiem ho trg TCTHK mot each tot nhat có the de thuc 
hien ding viec ke khai, nOp thue hO NCC mot each de ding nhat. 
Gia chao cua NCC phai dap img du cac dieu kien tren. Neu khong dap irng mot 
trong cac dieu kien tren HSDX &la NCC se bi loai; 

3. Thanh toan: 
Hinh thirc thanh toan: Chuyen khoan; 
Phi Dich vu cai Tat, dao tao, htrang din sir dung: thanh toan theo tien (10 trien khai 
he th6ng. NOi dung thanh town se dugc cu the khi thucmg thao h9p d6ng 
Phi Thue tr9n gOi he thong trong 5 nam: thanh toan theo ky han (3 thing, 6 thing 
1 lan); so ti'en thanh toan m6c i ky can cu vao so Luang khach bay (fee per boared 
passenger). KY thanh toan dau ti'en thuc hien sau thai diem cut-over he thong. NOi 
dung thanh toan se drat cu the khi thuang thao hop (long. 

4. Gid tri giam gia (neu co). 
5. NCC dugc khuyen khich dua ra cac dieu kien khac có lgi cho ben thir ba thy huamg 
san pham/dich vu (neu co). TCTHK se xem xet cac nOi dung nay khi danh gia HSDX cua 
NCC. 

Dai din hqp phap ciia NCC 

[Ghi ten, chtir danh, ky ten va clang dju] 
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6.4 Bleu 'au BM04 - Danh sach khach hang sir dung he thong RM O&D cua NCC 
la cac HHK 

Stt Ten 
khach 
hang 

Dia chi 
khach 
hang 

Nam k5f hop 
dOng 
(thang/nam) 

Nam 	dtra 	N 
thong RM O&D 
dm NCC vao sir 
dung 
(thang/nam) 

Ten N thOng 
RM ma khach 
hang sir dung 
tau& 	khi 
chuyen sang he 
thong 	RM 
O&D dm NCC 

Ten 	he 
thong PSS 
ma HHK 
khach 
hang hien 
dang 	sir 
dung 

1 
2 
3 

Yeu cau NCC cung cap thu xac nhan cua khach hang do'i vai: 
- Cac khach hang k5rhop dOng tir nam 2016 tr6. 1Ai day; 
- Cac khach hang co he thOng RM ma khach hang sir dung (trtrac khi chuyen sang 

he thOng RM O&D cua NCC) IA he thOng P5 dm Pros. 

6.5 Bleu mitt BM05 - Pham vi khai thac dm 4 tilting 

Stt NOi dung KM nang dap irng dm NCC 

1 SO luting khach du bao duoic khai bao ten he 
thong. 

2 SO ngtr6i dung c6 the khai bao tren he thOng 

3 SO ngued dung sir dung dOng thoi 

4 SO luting thanh phO khai bao tren he thOng 

6.6 Bleu mAu BM06 Cac tai lieu cua NCC 
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Ma tai 
lieu 

Ten tai lieu Tham .A chieu 
T1 Giay dang 14,  kinh doanh/giay clang ky hoat dOng Muc 3.1 
T2 Tai lieu chirng minh tucach hop le dm NCC va dm san pham/dich 

vu 
Muc 3.1, 
3.2 

T3 Tai lieu danh gia ve nang Itrc, kinh nghiem Muc 3.3 
T4 Dan chao gia BM01 
T5 Giay ity quyen (neu co) BM02 
T6 Bieu gia chao BM03 
T7 Cog thao hop d'Ong (neu co) 

Cac tai lieu gioi thi'e'u chung ve NCC va san pham RM O&D 
cfia NCC 

T8.1 Giai thieu ve lich sir thanh lfip va qua trinh phat trien ciia NCC 
T8.2 MO to cac linh vrc hoat dOng, kinh doanh chinh ciia NCC 
T8.3 K.& qua hoat clOng tai chinh, doanh thu, lgi nhuan rung dm NCC 

trong 3 nam 2016-2018 
T8.4 Danh sach khach hang sir dung he thong RM O&D ciia NCC la 

cac 1-11-EK 
BM04 

T8.6 Pham vi khai tilde cita he thong BM06 
T8.6 TM lieu mo to ye cac module dm N thong RM O&D dm NCC 

Cac tai lieu phuc vu danh gia diem k'y thu4t 

T9.1 Bang phan h6si dm NCC ve tieu chuan danh gia yeu caukSi.  thuat Muc 3.4 
T9.2 TM lieu chi,dan va anh chuck man hinh kern theo vi du minh hoa 

mo to chi tiet chirc nang 
Muc 3.4 

T9.3 Videos (neu co) Muc 3.4 
T9.4 Tai lieu cung cap thong tinscau hinh phan cimg theo yeu ca.s u Muc 5.1 
T9.5 Tai lieu dap Ung yeu can ye he quan tri ca s& du lieu Muc 

5.2.1 
T9.6 Tai lieu mo to viec chuyen doi co s& da lieu Muc 

5.2.2 
T9.7 Tai lieu mo to ke hoach trien khai va chuyen doi he thong Muc 5.3 
T9.8 Tai lieu mo to ve ket not he tho'ng Muc 5.4 
T9.9 TM lieu theo yeu can ye khai tilde, van hanh Muc 5.5 
T9.10 TM lieu mo to ke hoach dao tao va WO tro ky thuat 

Cac van ban NCC phai cam ket 

T10.1 Van ban cam ket khong c6 tranh chap, khieu kien, xung dOt quyen 
lgi hoac dang c6 vi pham hop Tong voi TCTHK 

T10.2 Van ban cam ket dap img luat An ninh mang dm Viet Nam 
T10.3 Van ban cam ket tuan thii viec dam bao an ninh thong tin dm 

TCTHK 
T10.4 Van ban cam ket dap img GDPR cua chau Au 
T10.5 Van ban cam ket toan b6 dir lieu ten he thOng thuOc so him dm 

TCTHK 
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Ma tai 
lieu 

Ten tai lieu Tham 
chieu 

T10.6 Van ban cam ket phoi hop TCTHK khi NCC he quan tri ca so.  dir 
lieu Ichuyen cao/yeu call cap nhat/nang capyhien ban 

T10.7 Van ban cam ket toi thieu có plurcmg thirc ket not API, web service 
va chia se file de, ket not vOi cac he thOng dm TCTHK , 

T10.8 Van ban cam ket thirc hien viec ket not vai cac he thong dm 
TCTHK de duy tri hoat dOng , 

T10.9 Van sbancam ket sau khi he thOng thra vao sir dung se thirc hien 
va de xuat,phuang An trong tri.r6ng hop TCTHK phat sinh tich hop 
voi toi thieu 10 he thong cung cap dir lieu dau vao va toi thieu 10 
he thong khai khac du lieu 

T10.10 Van ban cam ket phan mem do NCC cung cap tucmg thich va dam 
bao SLA toi thieu 99.5% (co sa do to chirc he thong chirng minh 
kha nang dap irnrg cam ket) 

T10.11 Van ban cam ket thirc hien cai dat, cau hinh mien phi trong cac 
tnreng hop: TCTHK xay ra su c6 vii N thong CNTT. 

T10.12 Van ban cam ket ding cac NCC khac oh TCTHK thkrc hien ket 
not vai cac he thOng/irng dung co lien quan 
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